OSC-3 LAW ENFORCEMENT OBJECTIVES MILESTONES 2018 


Objective A3 . Intensify problem-solving community policing through stronger police-citizen relations. 

SCSO and MPD will increase participation in their various youth-focused activities compared to 2017. 

Maintain participation level in MPD Citizen Academy classes with 2017 level of participation. 

SCSO and MPD will maintain the participation level in their Clergy Academies in 2018 with the 2017 level of participation. 

Increase number of citizens participating in various SCSO speakers' bureau presentations over 2017 participation levels. 

Objective B1 : Clarify and resolve shortages in law enforcement staffing. 

Graduate at least 80 new MPD officers from the Academy. 

Begin class for new MPD officers, with a goal of at least 80 graduating. (2018 Class 1) 

Begin class for new MPD officers, with a goal of at least 80 graduating. (2018 Class 2) 

Complete zero-based staffing assessment of MPD staffing needs. 

Graduate at least 80 new MPD officers from the Academy. (2018 Class 1) 


Graduate at least 20 new PST officers. 
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Graduate SCSO deputy sheriff training class with at least 80% graduating. 

Graduate SCSO deputy jailer training class with at least 80% graduating. 

Have at least 85 PSTs on duty at year's end. 

Have at least xx MPD commissioned officers on duty at year's end. (Don Crowe to provide this number.) 

Have at least xx SCSO deputy sheriffs on duty at year's end. (Number to be provided by SCSO.) 

Objective B2 . Use additional law enforcement staffing, technology, and other resources to expand data-driven, 

proactive policing. 

Launch "TRAC 2" as a ramped up weekly meeting geared toward data-driven policing and accountability for results. 

Finalize an interim evaluation on the status of MPD's data-driven policing and its impact. 

Decide on implementation of recommendations from PSI interim evaluation. 

Objective B3 . Enhance law enforcement training to better serve the community. 

Conduct the training knowledge assessment (as part of continuing education) for law enforcement officers related to proper practices and 
standards. 

Evaluate results of the training assessment and begin implementation of recommendations through continuing education. 

Objective B4 : Enhance the use of intelligence and data-gathering to reduce gang violence. 
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Survey of MPD officers, including leadership, in precincts where gang injunctions are in effect to determine their knowledge of gang 
members subject to the injunction(s). 

Obtain data on crime within "safety zones" both prior to and since each injunction was issued. 

Obtain data on crime committed by those enjoined through "safety zone" injunctions since being served with the injunction. 

Increase the Multi-Agency Gang Unit investigative and intelligence gathering staff by a net of at least 23 individuals, to a total of 59. 

Finalize a new location for the Multi-Agency Gang Unit. 

Finalize an interim evaluation on the impact of gang "safety zone" injunctions. 

Continue issuing nuisance and gang enforcement actions where investigation warrants. 

Objective B5 . Effectively implement a "Gang Violence Intervention" (GVI) model in which multiple law 
enforcement and prosecution agencies team up with community members and social service providers to deliver 

a "carrot and stick" approach to curbing gang-affiliated gun violence. 

Agree on the needed data collection and method of gathering the data to measure GVI success. 

Initiate first GVI call-in. 

Initiate additional GVI call-in(s). 

Complete interim process review of GVI program elements. 
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Owner(s): MPD: SC 

Sheriff's Off.; CrimeStoppers 

Dec 2018 

Dec 2018 

Dec 2018 

Dec 2018 

Owner(s): MPD: 

SC Sheriff's Off. 

Jan 2018 

Mar 2018 

Aug 2018 

Aug 2018 

Sep 2018 

Dec 2018 
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TBD 

TBD 

Dec 2018 

Dec 2018 

Dec 2018 

Owner(s): MPD; 

SC Sheriff's Off. 

Jan 2018 

Sep 2018 

Dec 2018 

Owner(s): MPD: 

SC Sheriff's Off. 

SCSO (tentatively approved): 

MPD (not yet approved): 

TBD 

Owner(s): Multi- 

Agency Gang Unit 
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Apr 2018 

May 2018 

May 2018 

MPD: Jul 2018 

SCSO:TBD 

jul 2018 

jul 2018 

Ongoing 

Owner(s): Multi-Aaencv 

Gang Unit 

Jan 2018 

Feb 2018 

May 2018 

Oct 2018 
















